Irchester Surgery
Minutes of the Patient Participation Group (PPG) Meeting
Date: Thursday 2nd April 2026
Location: Reach Out Church


Present:  x4 Members
Practice Manager
Deputy Practice Manager 

New or Retired Members
· Following our previous meeting, has anyone approached you regarding joining the PPG? We haven’t had any correspondence our end. 

 New Member present (informed new registration forms available at reception)
2. Approval of Previous Minutes
• Minutes from the previous meeting were reviewed and agreed. These are available on the practice website.
3. Practice Update (General)
• A reception staff member is currently on maternity leave, a replacement has been employed until their return.
• The practice continues to manage demand and maintain safe access for patients. We are exploring the possibility of recruiting an additional ANP and GP to help manage workload.
• One of the administrative staff members is currently undertaking phlebotomy training. This will help ensure continuity of service during periods when the HCA is absent due to sickness, to maintain appointment availability.
4. Patient Experience and Feedback
• Friends and Family Test results are predominantly positive, with the majority of feedback being “good” or “very good.” Response rates remain low; however, the team has been reminded to encourage patients to complete feedback following appointments.
• Common themes raised by patients include positive comments regarding reception staff, with members of the PPG also noting that staff are helpful and friendly.
5. Communication and Engagement
• The reinstatement of the whiteboard was discussed at the previous meeting. This is not yet in place; however, it has been discussed with the team and will be reinstated.
7. PPG Role and Future Focus
• Discussion held regarding areas the PPG would like to focus on going forward.
• Members were invited to suggest topics for future meetings.
8. Any Other Business
• Examination couches: A query was raised regarding the possibility of replacing at least one examination couch to improve accessibility. This will be fed back to the Senior Partner.
• COVID vaccinations: Members queried availability and booking. It was confirmed that due to low uptake, the practice no longer provides COVID vaccinations; these are available via local pharmacies.
• Members discussed local pharmacy services; no current issues were raised regarding service provision linked to the practice.
9. Date of Next Meeting
• The next meeting date is to be confirmed.
• One member will be on leave at the end of June for 10 days.
• It was agreed to arrange the next meeting for mid-July.

